
1. visit slido.com

2. enter room code TINYCON 

3. select room Breakout Session 1

4. ask questions!
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What is 
innovation?
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Innovation is a new 
method, product, or idea 

that creates value



Proprietary and Confidential 5



Proprietary and Confidential 6

“An organizational culture is defined by how 
people inside the organization interact with 
each other. Culture is learned behavior… We 

create our organizational culture by the 
actions we take; not the other way around.” 

-Jim Whitehurst 
Harvard Business Review
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If we want our employees to 
design innovations we need to 
create a culture that grows and 

supports innovators

my hypothesis
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INNOVATION
INNOVATOR
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1. non-conformist
2. creative
3. self-directed
4. risk taker
5. reflector

What is an innovator?
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Go to menti.com 19 87 95

http://bit.ly/voteTC5
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DEEP TRUST
Our people feel safe to share opinions and 
understand the rationale for decisions

psycho-
logical 
safety

visible
decisions
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“Psychological safety is a belief that 
one will not be punished or humiliated 
for speaking up with ideas, questions, 

concerns, or mistakes.” 
-Amy Edmondson
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SHARE an experience in the past 
week where you did or didn’t make 
your decisions and rationale visible 
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SHARED PURPOSE
Our people are inspired by and have a shared 
language to talk about purpose

purpose, 
not plans

shared 
language
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Planning
Plan for Change, Not Perfection

U.S. General and President  Dwight Eisenhower said, “In preparing for battle I 
have always found that plans are useless, but planning is indispensable.”

If “better” employee engagement is our shared mantra as leaders, then we 
need to stick vigilantly to that purpose as our guiding principle and direction, 
not the plans we make to get us there. We don’t want to be sidelined by our 
strategies, action steps, and performance criteria, which can often take on 
lives of their own. We need to approach planning as a way of thinking, not a 
set product or plan that has value in and of itself. We need our planning to 
inspire, lead, and unify our organizations, teams, and employees. Otherwise, 
we can achieve the plan but not the purpose we set out to achieve. 
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An inspired employee is more than twice as productive as a satisfied employee 
and more than three times as productive as a dissatisfied employee. 

https://hbr.org/2015/12/engaging-your-employees-is-good-but-dont-stop-there


Proprietary and Confidential 28



Proprietary and Confidential 29

Shared 
purpose

Shared plan

Common 
language

Local 
language

X

X

X
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CONSTANT CURIOSITY
Our people frequently ask questions and are 
constantly learning and sharing

asking 
questions

non-
linear 

learning
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“If you really want to be innovative, 
you have to experiment. If you know 
the outcome of what you're going to 
do, it's not an experiment. It's more 

like a demonstration.”
-Paul Misener, Amazon VP of Global Innovation
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1. pick a stubborn challenge from your life.

knowing vs. learning

2. jot down a few things you know for sure about the 
situation.

3. pick one of those things and force yourself for 1 min   
to consider what else might be learned about it.
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KNOWING holds 
the current sphere 
of knowledge firm

LEARNING seeks to 
expand the sphere 
with new data and 
possibilities

Current 
sphere of 

knowledge
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NETWORKED TEAMS
Our people collaborate and make decisions in 
responsive, networked teams

work is 
net-

worked

networks 
drive coll-
aboratio
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 1

Deal Network
deep relationships and 

resources, but no shared purpose

 2

Resilient Network
deep relationships, shared purpose, 

and flexible cross-boundary collaboration

 3

No Network
shallow, transactional 

relationships and no shared purpose

 4

Tribal Network
siloed teams with individual 

purpose and deep relationships

1 2

43
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AGENTS OF CHANGE
Our people are empowered to take risks        
and make change

safety to 
take risk

authority 
to make 
change
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“Even though most people prefer to process failure internally 
and quickly move on for fear of causing a scene or seeming 

unprofessional, taking the time to reflect on and communicate 
about unwanted outcomes can go a long way in creating more 

congenial, trusting and ultimately productive workplaces… 
Instead of telling a story of how horrible things went, frame it 

as, ‘Can you help me with this?’. We see that when you ask 
others questions, most people actually want to help. By asking 

a question we activate in them that spirit of helping.”

-Oset Babur, New York Times



Proprietary and Confidential 41



Proprietary and Confidential 42

Write down a project you need to 
work on with a team of 2+ people
I OWN

I control it, but am open to 
you sharing ideas

TIGHT COLLAB
we co-own and work on 

together

ADVICE
You own it, but need to 
seek advice from me

YOU OWN IT
You control all aspects, no 
checking with me needed

AUTHORITY 
DANGER ZONE
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“If you’re not nervous, you haven’t 
given them enough freedom.” 

-Google #workrules
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APPENDIX
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Stand up, sit down

48
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