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Beyond Happiness:
Developing &
Fostering a Culture of
Joy

Aaron Burnett & Cindy Larson




This is
the face
of Joy
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This is
the face
of work
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Why can’t
this be the
face of
work?
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What if we actively
pursue joy at work?
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Joy is a core value for
Wheelhouse DMG

‘ ‘ Our work should create joy — for ourselves
and our clients. That joy may be the
delight of creativity, the satisfaction of
achievement, the exhilaration of learning
or simply the pleasure of laughter, but it
will be a consistent part of our work
together and our client relationships.”
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Culture is our Strategy

W It's the experience

of working with and

Helpfulness

Is our Business Development strategy.

for Wheelhouse
DMG that sets us

Generosity

IS our engagement model.

Empathy & joyfulness apart.

are the foundations for it all.



A Bit About Wheelhouse DMG

BEST

WORKPLACES
2017

Performance-driven digital marketing
firm

Growth of 55% annually - for five years -
largely through referral from delighted

clients and long-term client relationships PUGET SOUND BUSINESS JOURNAL

INC. 5000 Honoree for 2016, 2017 & 2018

Recognized as a "Best Workplace” by INC,
PSBJ and Seattle Business Magazine

2016 WASHINGTON'S
BEST WORKPLACES
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A Few of Our Clients
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Joy is not just a precursor for a
phenomenal work experience -
It's a precursor for phenomenal
work.
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CREATING THE CONDITIONS FOR JOY

HIRING FOR JOY

CULTIVATING JOY

DEVELOPING & EXPRESSING JOY

THE BYPRODUCTS OF JOY
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Creating the Conditions for Joy
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Creating Conditions for Joy

A commitment to generosity
Beautiful workspaces

Original artwork

Fully-stocked kitchen and pantry,
conscious of every dietary need and

restriction

Excellent espresso, wine and a
(relatively) fully stocked bar
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Creating Conditions for Joy

®* Boat, scooter & 2 drones
* Dogs

* Two conference rooms
configured as theaters

Explicit & implicit permission
to enjoy these things
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Hiring for Joy
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Hiring for Joy

Laura Stiles
¢ i ) Manager, Digital Advertising at Wheelhouse Digital Marketing Group @whee..

" 8h

Happy ONE YEAR Anniversary to me & Wheelhouse Digital Marketing Group. |
am so grateful to be a part of this wonderful organization built on Trust,
Generosity, Stewardship, Helpfulness, and most importantly Joy.

- Strong intrinsic drive
- Personal passions

- Empathy

- Self-actualization

- Self-awareness

- Belief that they are entitled to

JOY

- Prior consideration for quality of
experience

- People who say, “I've thought it
a bout th iS,,,” & Like = Comment g Share
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The Ideal Team Player
& Give and Take

Screening for Cultural Contributions

People Smarts:

{1 Would your previous colleagues consider you to
be an empathetic person? Describe a couple of
examples of empathy in action.”

Givers: Humility:

{{ Describe 2-3 people  {{How would you
you've helped in the describe your areas
course of your career.”  forimprovement?”

The IDEAL
TEAM PLAYER
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WHY HELPING OTHERS
DRIVES ouR SUCCESS
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Who

How to hire the people you actually want

Process:
Define clear outcomes &
character traits for each role

A Player Interview -
Chronologically review each
position on their resume,
asking the same questions

Why:

People display

consistent patterns of
behaviors throughout

their careers

Results:

You get beyond “what” a
candidate can do and begin
to know “who" they are

SOLVE YOUR #1 PROBLEM

G
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Cultivating Joy
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Cultivating
joy starts
with
vulnerability.




Embracing Humility,
Selflessness,
and Transparency

We ask team members to
be vulnerable with clients

Fear of Feeling
Inferior

@»TINYcon 2018



We ask team members to
be vulnerable with each
other

{1

Thank you for facilitating the 5
Dysfunctions Workshop yesterday
with our team; these sessions are
tremendously valuable and each
time provides a leap in team and
interpersonal skills.”

— Our VP of Engineering

Confront Difficult Issues

Force Clarity and Closure

Mine for Conflict

Inattention
to Results

Avoidance of
Accountability

Lack of Commitment

Fear of Conflict

Go First!

Absence of Trust
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Cultivating Joy - Ensuring team

members feel known, cared for and
valued

Onboarding

What to expect from Wheelhouse
What to expect from their manager
TinyPulse Onboarding Questions
Love Languages

30, 60, and 90-day check-ins

Throughout the year

Team Lunches with CEO & COO

Bi-annual reviews including culture experiences
Stay Interviews

Love Languages

Work Demos



We pair data collection
with hands-on activation

Culture Drivers

@ Team Members & Peers
@ Clients

@ culture

@ Transparency & Communication

® Leadership & Management
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Empowering Managers
to be Advocates

Manager Training

Lead with vulnerability & empathy

Grow personally

Focus on the people as much
as (or more than) the work

Work with team members to
design roadmaps for growth

Be first with compensation conversations




Speaking of Radical Candor

How we get stuff done

Part of creating joy for everyone is
providing clear, direct and specific
feedback on a regular basis
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CARE PERSONALLY
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A Word about Diversity,
Inclusion and Belonging

Our Vision:

To remove obstacles from and create
opportunities for underrepresented
communities actively and with intention

con 2018




Being Intentional about
Diversity, Inclusion &
Belonging

It starts with listening

Recruiting
Objective tests in interview processes
Diverse interview panels

Retaining
Training programs
Tracking progress

Learning
Unconscious bias training
Learning Labs
Partnerships

Making it a goal and tracking progress
As of August 21, 2018

500/\ 0%\
5%
%43%
7%/

x35%

2012 2013 2014 2015 2016 2017 2018

— —Women & Non-binary % PoC % LGBTQ %
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Measure What is Meaningful

TINYpulse reinforces our values and culture TINYpulse for the week of Aug 22,2018

Focuses our attention My manager knows and understands me.

SENT TO

Distant early warning system

6
Surfaces critical issues more quickly and
clearly
Quickly tells us when we're off course — and
when we're on the right path
Increases the quality of our shared experience
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Developing &
Expressing Joyfulnhess

Our values are like muscles. We exercise them
frequently to make them habits — and to make
them strong.
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Joy Fund, Client Delight &
Wheelhouse Journeys

Joy Fund
$50 for every employee every month
Can spend as they like, with proviso
that funds must create joy for
another employee

Wheelhouse Journeys

- Wheelhouse contributes $200 per
employee for any trip that includes
more than one Wheelhouse team
member

Client Delight Gifts

- One per week
- Personal and tied to important events
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Generosity Days

« Once each quarter, Wheelhouse
teams spend a day working with
people and causes that matter to
them

« Each team also makes donations to
their chosen causes

« At the end of each Generosity Day,
we gather as a company to share our
experiences, to reflect and to
celebrate

« Worked with approx. 35 causes so far

»TINYcon 2018



The Byproducts of Joy
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Stellar Fundamentals
Wheelhouse KPlI's

55%

average annual
growth rate for
past 5 years

)Nheelhouse
IS awesome!

94%

of growth comes
from referrals
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Lux Narayan: What | Learned From 2,000 Obituaries

pnalyticsy
insights&
Metrics&




This is our way of
making a dent in
the universe.
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THANKS!

Aaron Burnett
President & CEO
aaron@wheelhousedmg.com

Cindy Larson
Director, People & Operations
cindy@wheelhousedmg.com



