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HE SECRET TO LIFE, THE UNIVERSE
AND EVERYTHING -- -

Where happiness and engagement in
the workplace is concerned!

Nanci Meadows,
People Champion at Dynamic Events and Hubb
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THE EMPEROR HAS
NO CLOTHES
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AUTONOMY &
RESPONSIBILITY
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MYTH: There is no structure, management
or leadership.

FACT: Leadership occurs naturally according

to expertise and area of responsibility.
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MYTH: Everyone is equal
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MYTH: It's about empowerment

FACT: Everyone already has as much power

as they need; self-management is power
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MYTH: Decisions are made by consensus

FACT: Individuals own the “D"” and are

responsible for considering all perspectives
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Hierarchical: Titles indicate position and authority

I'm CEO, Bitch.

mark zuckerberg

facebook CORPORATE MIADQUARTERS
3156 universty avenue, palo alto, €2 9430116058
phone: 650 fax: 650

Self-managed: Roles rather than titles
d@»TINYcon 2018



Hierarchical: Employees report to managers

Self-managed:
People manage commitments, not other
people @ TINYcon 2018



Hierarchical: Issue escalation

Self-managed: Issue resolution



Hierarchical: Management determines HOW
objectives will be achieved

Self-managed:

Individuals and teams determine the HOW
< con 2018



Hierarchical:
Promotes “us” vs “them” culture

Self-manage

Promotes “we” culture
d»TINYcon 2018






Primary Tenets

1. Our mission is our
boss.

con 2018



Primary Tenets

1. Our mission is our boss.

"People do not manage people;
people manage commitments.”



How should |
dress at
Dynamic

Events and
Hubb?

Hooray!
You’re ready
for work!




Primary Tenets
1. Our mission is our boss.

2. Individuals have autonomy,
latitude and ownership
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Primary Tenets

1. Our mission is our boss.

2. Individuals have autonomy,
latitude and ownership

3. Leadership provides the ‘what’,
team members decide the ‘how’
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10 Reasons Why

EVENT PLANNER
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Happiness Trend

Organization Average
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Week of August 6th Updated on August 6th

@ LAST WEEK’S FORECASTED ~ —— HIGHEST
FORECASTED VS. ACTUAL ® LAST WEEK'S ACTUAL - — — MID-VARIANCE VARIANCE: 35.75

@ THIS WEEK’S FORECAST — LOWEST
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Happiness Trend

Qrganization Average
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At DE and Hubb, we hire
differently than most
companies. We hire for
culture TIt. webelieveifwe hire withour

culture in mind, you will have no problem picking
up the skill required to do your job. We don’t hold
interviews with the HR department, but rather with
the team you will be working directly with. Who

better to find the perfect fit for the team?
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A learning experience is one
of those things that say,

“You know that thing you
just did? Don’t do that.”

-Douglas Adams
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More good stuff...

Links and references for more information on self-managed teams

Beyond Empowerment: The Age of the Self-Managed Organization, Doug Kirkpatrick

Reinventing Organizations: A Guide to Creating Organizations Inspired by the Next Stage of Human

Consciousness, Fredric Laloux

The Seven-Day Weekend: Changing the Way Work Works, Ricardo Semler

http://www.self-managementinstitute.org

Forget Empowerment - Aim for Exhilaration, Polly LaBarre



http://www.self-managementinstitute.org/
http://www.managementexchange.com/blog/forget-empowerment-aim-exhilaration
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