Humans are not “Resources:.”
Little things that make the biggest difference for your best people

Kevin McMullin is the founder and managing
partner at Collegewise, the world’'s largest
college admissions counseling company. He
Is the author of If the U Fits: Expert Advice on
Finding the Right College and Getting
Accepted, and he makes fantastic homemade
pizza.




ldeas worth spreading

Adam Grant | TED2016 ] F

The surprising hablts of original thmkers‘ | \H
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Your company’s culture is not unique,
psychologist Adam Grant says
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Find a Counselor Interngggpal Blog Al

Taking the Stress o

of College Applicati

College applications can be stressful. Our counselors ma

easy. Let us help you find your perfect college match (an

ihave
some fun in the meantime).

‘ 10,000+ ‘ $54 million . 800+

Students helped Total merit aid for class of 2018 Colleges attended
seniors
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Reach Higher @ @ReachHigher - Sep 7
Today, we're excited to announce our new five-year partnership with the natmn 5

largest private college counseling organization,
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Reach Higher @ @ReachHigher - Sep 7
Replying to

We're so excited for this partnership!
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Collegewise Employee Engagement survey April 2017 | Overall

Percentlle range In Gallup Database M <331 %3366 66

*Item data not shown if sample size is less than 4. Workgroup data not shown to protect confidentiality.

OVERALL

4.45

GRANDMEAN
FERCENTILE RANK: 98
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Collegewise Employee Engagement Survey: June 2018 | Overall

Percentile range in Gallup Database ™ < 331" 33-66 1™ > 66
“Item data not shown if sample size is less than 4. Workgroup data not shown to protect confidentiality.

OVERALL

4.47

GRANDMEAN
PERCENTILE RANK: 28
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. Humans appreciate genuine acts from
other humans.

2. How would you want your partner,
child, best friend, etc. to be treated?
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1. “We are thrilled that you are here.”

2.Glve them a great story to tell.
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1. “We are thrilled that you are here."

2.Glve them a great story to tell.
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Humans are not “Resources”
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1. “We are thrilled that you are here."

2.Glve them a great story to tell.
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Humans are not “Resources”
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1. “We are thrilled that you are here."

2.Glve them a great story to tell.
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New York City

United States

Los Angeles
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Celebrating one year with Collegewise! #teamlunch #happyfaces !
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is at Collegewise.
July 10, 2017 - Irvine, CA - at

party with a few of my favorite people and more than one margarita. How
lucky am | to have a work family that feels like real family?!

Sending big love to everyone who has been a part of this epic trip in any
way. I'm so grateful and my heart is so full. Thankyou! 9 @ @

1 B
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Work Is personal
for the person doing
the work.

d»TINYcon 2018



This doesn’t seem all
that revolutionary.
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Humans are Not “Resources”

Why Certain Experiences Have Extraordinary Impact

=

CHIP HEATH & DAN HEATH

I'he bestselling authors of SWITCH and MADE TO STICK
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1. Great experiences hinge on key moments.
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1. Great experiences hinge on key moments.

2. Key moments can be intentionally created.
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1. Transitions
2. Milestones
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Humans are Not “Resources”
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Avoid the 80/20 chasm.
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1. Make recognition a stronger part of
your culture.

2. Embrace personal, resist
programmatic.
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Great recognition makes
employees feel noticed.
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| noticed what you did,
and | appreciated it.
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I’'m too busy to do this.
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We're too big to do this.
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Can’t we all just \
do our jobs?

d»TINYcon 2018



Will this scale?
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10 Tricks to Appear Smart
During Meetings

B con 2018



6. Ask “Will this scale?” no matter
what it 1s
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What's the ROI?
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37% lower absenteeism.

d»TINYcon 2018



25% lower turnover
(in high-turnover organizations).
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65% lower turnover
(in low-turnover organizations).

d»TINYcon 2018



10% higher customer metrics.
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21% higher productivity.
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22% higher profitability.
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QO04. IN THE LAST SEVEN DAYS, | HAVE RECEIVED
RECOGNITION OR PRAISE FOR DOING GOOD WORK.

Q05. MY SUPERVISOR, OR SOMEONE AT WORK, SEEMS
TO CARE ABOUT ME AS A PERSON.
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Investment in a human is a deposit, not an expense.
Peak moments accrue interest.

An investment in one is an investment in many.

Employees reinvest in other employees.
Goodwill is credit in the emotional bank.

Delighted employees will better delight customers.
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JUST TRY IT



1. Pick one transition or milestone.

2. Imagine your child, partner, sibling, best friend, etc.
3. Create a peak moment around the event.

4. Lead by example (or enlist willing volunteers).

5. Define the desired outcomes, not the precise steps.
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