1. visit slido.com
2. enter room code TINYCON
3. select room Breakout Session 1

4. ask questions!
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STATE OF THE AMERICAN
WORKFORCE: MISSION POSSIBLE

Darleen Lenyo, VP, Crescent Bank
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State of the American Workforce

This last year, | have had opportunities at work to learn and grow

he last six months, someone at work has talked to me about my progress

| have a best friend at work

My associates or fellow employees are committed to doing quality work

e mission or purpose of my company makes me feel my job is important

At work, my opinions seem to count

There is someone at work who encourages my development

My supervisor, or someone at work, seems to care about me as a person

last seven days, | have received recognition or praise for doing good work

At work, | have the opportunity to do what | do best everyday

| have the materials & equipment | need to do my work right.

| know what is expected of me at work

Source: Gallup, State of the American Workforce 2017
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HIGHER NEEDS

Meaningfulness

B

Rewards &
Recognition

Achievement

BASIC NEEDS

Pay & Benefits Schedules

Source: The Good Jobs Strategy
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BASIC NEED:
| know what is expected of me at work
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TEAMWORK NEED: o~
Q9: My associates or fellow employees are

committed to doing quality work
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Act Quickly

Crescent Connection
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Crescent Financial Update - July 2018

July was a strong month profit-wise, as we earned just under $1.9M. That performance was expect
earning months of the year because they typically have the lowest losses. As we start towards the back

17-8-2018

Are you ready for Hurricane Season?

Hurricane season began on June 1st, have you prepared?

Below are a list of sites that can help you to pre

16-8-2018

tan-13

pare for before, during and after a storm occurs

Finan

ed, as June and July are our highest
half of the year, budgeted

e - Accounting
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CRe SCENT CONNECTION
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SUGGESTION 1s

IMPLEMENTED!|

Suggestion:; r

“xtend the hatch jobs for payments;

Spm limits the possibility of hitting

rnumbers on the last day of the month

it they payment comes in atter Spen

but before Spm.

Win:
Payments are processed unt!
Spm EST

Sugqgestion:

We want Crescent brandec spparel and it2ns. For
all orde w over S100 payrall decaction over 4
checks shauld be 30 pation far paymient.

Win:

HE Feard you ard orders far CB brarded aaparel
were made avallable tar all, as well as the cptien
[ar pagroll deduction.

. Gther ngges*.il:lL
implkmented. Case inpaoinr, 0










Collect Data

# of

 Asked .}/ Question Bank ~ | Element ~ | Category ~/ Data |~ Converi~ Responses ~ Math ~ | # of Cheer
2018 The mission or purpose of my company makes me feel my 8 Teamwork 6.5 65% 38 24.7
/2018 At work my opinions seem to count. 7 Teamwork 17% T7% 64 49.28
/2018 how happy are you at work? 0 Happiness 7.1 71% 48" 340.8
/2018 In the last seven days, | have received recognition or praise 4 Individual Needs 50% 50% 60 30
/2018 how happy are you at work? 0 Happiness 6.8 68% 65 4437
2018 I have the materials and equipment | need to do my work 2 Basic Needs 86% 0.86 56 48.16
/2018 | know what is expected of me at work. 1 Basic Needs 28% 0.88 50 44
2018 How would you rate your relationship with your 9 Teamwork 8.1 81% 69 55.89
2018 how happy are you at work? 0 Happiness 7.1 71% 65 461.5
/2018 Is Crescent a fun place to work? 10 Teamwork 76% 76% 62 47.12
2018 How fair and competitive do you think our benefits are? 1.1 Basic Needs 5.8 0.58 74 42.92

How would your rate the match between your personal
/2018 values and our organization's values? 8 Teamwork 5.9 59% 56 33.04
9/2017 how happy are you at work? 0 Happiness 6.4 64% 129" 825.6

How seriously and effectively does our company take your
/2017 feedback and suggestions? 7 Teamwork 49 49% a0 44.1
/2017 How would you rate your colleagues and team members? o 9 Teamwork 7.8 78% 1D4r 81.12
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Collect Data
|

Happiness

Growth

Teamwork

Individual Needs

Basic Need

m Results
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Collect Data

Crescent Bank

This last year, | have had opportunities at work to learn and grow

In the last six months, someone at work has talked to me about my progress
| have a best friend at work

My associates or fellow employees are committed to doing quality work

The mission or purpose of my company makes me feel my job is important
At work, my opinions seem to count

There is someone at work who encourages my development

My supervisor, or someone at work, seems to care about me as a person

In the last seven days, | have received recognition or praise for doing good work
At work, | have the opportunity to do what | do best everyday

| have the materials & equipment | need to do my work right.

| know what is expectd of me at work

» Results
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Basic Needs

| have the materials and equipment | need to do my work right

| know what is expected of me at work

0 1 2 3 4 5 6 7 8 9
u GOAL =SOAW =CB
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Determine your Strategy

Organization Goal: Reach operating income of 510M
Departmental Goal: Improve performance

Objective: Improve employee engagement
Key Result #1: Happiness score of 7+
Key Result #2 Implement a Mission, Vision & Core Value Strategy
Key Result #3 Implement departmental engagement "action planning’; State of the Team for 2019

- - - - I -
Weekly TP Surveys focusing on the
G12/Good lobs Scorecard 1 1/1/2018 12/31/2018 200
Monthly measurements studied/shared |1 1/1/2018 12/31/2018 50
Annual survey conducted in September |1 B8/1/2018 9/30/2018 40
VP Leadership Townhall Meetings 3 9/1/2018 12/31/2018 100
Meet with Sr. Team to review current
Mission, Vision and Core Values 2 7/1/2018 12/31/2018 60
Actively communicate results of r
employee engagement surveys 1 1/1/2018 12/31/2018 25
Work with department managers on r
State of the Team action planning 3 11/1/2018 3/1/2019 125
Create agiimitcatcgaabed the Migsio




EMPLOYEE ENGAGEMENT STRATEGY

It's a commitment

Plan

Don't hesitate — jump in!

It can NOT be spearheaded by just 1 person

The entire organization & especially your managers need
to buy-in

Employees need to be involved
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