
1. visit slido.com

2. enter room code TINYCON 

3. select room Breakout Session 1

4. ask questions!



Grow or Die
a Road Map to Retention

Nick Smarrelli
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INTRODUCTION
Me and GadellNet. 



ABOUT ME
INTRODUCTION

• CEO of GadellNet

• Managing Partner, Ryvit

• Father of 2

• Ultramarathoner, Ironman Athlete

• Background in Finance and Psychology



GADELLNET

• Three Owners

• Founded in 2003 

• 2nd Owner joined in 2009

• I joined in 2010

INTRODUCTION

• Awards

• 6 Times on Inc. 5000

• St. Louis Best Places to Work

• St. Louis Top Wellness

• Top 50 Managed IT Services 

Company in the Country 

• Fortune Magazine Inner City 

100



VALUES



75% of candidates come as references from 
clients or employees

GADELLNET STATS

92% Annual Retention since 2016

Retention Recruitment 



1 100% Responsibility 0% Excuses

2 Make an Impact

3 Grow or Die

CORE VALUES



Recruitment, 
Interviewing and Hiring 
Process

Executive 
Communications Process

On-Boarding Process: Blue 
Buddy

Recognition

Training & Development 
Programs

OPERATIONALIZING OUR VALUES
AGENDA

Performance 
Management & 
Employee Evaluation 
Process



RECRUITMENT



RECRUITMENT, INTERVIEWING & HIRING

• Personality Assessment + Learning Indicator Exam

• Interview 1: Behavioral Interview + Value Alignment

• Interview 2: Technical Screen #1

• Interview 3: On-Site Simulation

• Interview 4: Panel – Behavioral

• Interview 5: Lunch

• $1,000 Bonus for Employee Referral

• 4 Interviews + Assessments



BLUE BUDDY

• Cultural Ambassador Program

• 4 Individuals/Year are selected to run 
the BB program

• Assigned for 1 Year 

• Requirements:

• Employee in Good Standing

• Training on Personality Profiles

• Nominated by Peers

• Time to meet once a month, at 
minimum

• Outside of their core department

•  2 Truths & a Lie Introduction Process

• GNET Swag Bag + Individualized Items 
(favorite candy, etc.)



TRAINING



TRAINING & DEVELOPMENT

• Training & Development Manager

• $5,000/year for training on any topic

• GadellNet University

• GadellNet Zero – Continuous Improvement Program

• Lunch & Learn Program

• Technical: Training & Development Programs

• Non-Technical: Personal Financial Acumen, 
Mindfulness, etc.

• Annual Development Planning Process

• “Blue File”

• Internal Promotion Policy 

• 1:1 Employee/Manager Program



Training & Development
Leadership Academy 

• 6 Month Extensive Training Program for 
Future Leaders

• Books, Blogs, Podcasts, etc.

• Curriculum:

• Month 1: Emotional Intelligence & 
Personal Values

• Month 2: Financial Accounting 101

• Month 3: Goal Setting & Business 
Alignment

• Month 4: Six Sigma & Change 
Management Yellow Belt Training

• Month 5: Coaching & Radical Candor

• Month 6: Predictive Index 

• Capstone Project

• Managed and Facilitated by CEO



PERFORMANCE



PERFORMANCE 
MANAGEMENT
PROCESS

• Completed Quarterly

• Values First, Then KPIs

• Annual 360 Feedback Review

• Start, Stop, Continue Process



EXECUTIVE COMMUNCATIONS

• “Time To Read” Blog Content
• Quarterly State of the Company
• TINYpulse – Feedback Direct to CEO & 

President
• Posted Strategic Plan
• Coffee Program
• Weekly Employee Spotlight
• Mental Health Awareness



RECOGNITION

• Cheers for Peers

• Parking Spot

• Lego Program

• GadellNet Badge Program

• Make an Impact

• Growth

• Rattle the Cage

• Customer Service

• St. Louis Art Project

• GNET Cares

• On-Site Amenities: Gym, Massage, Car Washes, 
Food Trucks, etc



UNLESS someone like you cares a 

whole awful lot, nothing is going to 

get better. It's not.

“

”
DR. SUESS
THE LORAX



THANK YOU


