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build roadmap. 

establish values.

write future story.
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Board
CEO

Co-Founders

How will YOU exert influence on others?

Managers Individuals

Prioritize | Monitor | Communicate Anchor | Train | Measure Engage | Reinforce | Celebrate



Hiring
Goal Setting & 

Performance

Recruiting
Developing & 

Promoting
Onboarding





It is not the strongest of the 
species that survives, nor the 
most intelligent; it is the one 
most adaptable to change.”

-Darwin
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APPENDIX

AMPERITY VALUES



Build for durability. Make something 
better today. Play for each other.
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BUILD FOR DURABILITY.

Make our customers successful
Create real value that empowers customers to move their 
careers and businesses forward. Be curious and creative in 
your effort to understand and empathize with customers. 
Identify the biggest opportunities, the most egregious 
obstacles, and carve out alternative paths to success. 

Think 10x
Develop your teams, products, and customer relationships for 
long-term scale. Keep your eye towards building high quality 
systems and realizing outsized outcomes. For every problem, 
spend time on the long-term solution even if you have to put a 
quick fix in place in the short term. 

Earn the right
Recognize where we are and what it will take to win. Success 
comes from a great blend of humility, ambition, discipline, and 
patience. Tackle the problems within reach first and deliver at 
a high standard. Be in the here and now - and crush it - before 
dreaming of what could be.
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MAKE SOMETHING BETTER, 
TODAY.

Try it
Experiment, learn from mistakes, and iterate quickly. Invest in 
unproven ideas, create new opportunities, and do something 
that's never been done before in order to make things better.  
Whatever you start, take it over the line and always finish.

Act with urgency
Speed matters. Have a real sense of urgency - a fire in the belly 
- to deliver meaningful results. Solve the right problem by 
addressing the root cause, not just symptoms, and iterate to 
success quickly. Know a good plan executed now is better 
than a perfect plan next week. We're not here for the coffee.

Step up and fill the gaps
Opportunities are everywhere - so are challenges. It might not 
be your domain, but if you discover an opportunity, own it or 
mobilize the team to tap into it.  Face challenges with 
optimism, embrace the unknown, and rise to the occasion -
we’re all in this together. 
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PLAY FOR EACH OTHER.

Join the tribe 
Build, commit to, and pursue shared goals. Celebrate 

success. When you see others struggling, take proactive 

steps to help them. Check egos at the door, and hold 

your team members to do the same.  

Bring yourself
Come as you are without feeling pressure from the company to 
conform to any specific mold. Work in ways that honors 
involvement, respect, collaboration and connection—where 
the richness of ideas, backgrounds, and perspectives are 
cultivated to create business impact.

Act with empathy
Ask questions with sincerity, be curious about others’ 
perspectives, and listen with purpose. Tell the truth and seek 
the truth, and do both with empathy. Treat others respectfully 
and be mindful of how you impact the people around you. 

Learn together
Approach each day with a commitment to developing yourself 
and others. Be curious, share ideas, and leverage the collective 
brainpower. Seek and offer mentorship and opportunities to 
grow - inspiration can come from the team and the broader 
community. 


