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IT'S MORE THAN JUST NUMBERS:
How to be a champion for employees™ wu
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King County

King County

14,000 employees
30+ locations
12 departments

Trades/Office/Paramilitary
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A little about




S_tuff we’ll cover

Why stories
are
important

How we
look at our
data

Tools and
approaches
to consider
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S_tuff we’ll cover

Why stories
are
important
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Welcome to PSB.
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King County
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59% vs 76%
74% vs 89%
35% vs 72%
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“culture of silence”
“perception of favoritism”

“the culture as a whole is
= conflict averse”
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“culture of silence”
— “perception of favoritism”

“the culture as a whole is
conflict averse”

9%
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S_tuff we’ll cover

How we
look at our
data
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TSI Baseline Leadership Accountability TINYpulse Baseline Personal Growth

"PSB is a place where | can thrive." Please
rate the above statement, with 1 being
strongly disagree and 10 being strongly
agree. Use the comment box to explain your

10-May answer.

"Since the Creative Ground report was
released, PSB leadership has refrained from
dominating conversations." Please rate the
above statement, with 1 being strongly

17-May disagree and 10 being strongly agree.
On a scale of 1- 10, how happy are you at
24-May work?
"I want to continue learning about myself to
improve my experience at work." Please rate
the above statement, with 1 being strongly
31-May disagree and 10 being strongly agree.

"PSB is a place where | can thrive." Please
rate the above statement, with 1 being
strongly disagree and 10 being strongly
agree. Use the comment box to explain your

7-Jun EBVES
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“My career path at PSB is clear to me.”

Week 13

Please rate the above statement, with 1 being strongly disagree and 10 being strongly agree.

Leadership
Average

Quantitative

Response Distribution

Non-White Q 0 White
Female e ° Male

—Current Week

o Budget w PAS

“Groups without data here did not meet the minimum threshold for

reparting (n 2 5). Deputy diksslogs are coded to their section, but
Dwight Qigshls responses are nat included in the section-specific
Breakdown.

trust - safety - inclasion

kg King County

6.0 7.8 8.2

5.4 e

Response Rates

TOTAL a2/59 | 1% | B
Leadership 5/5 100%

Supervisor

pe
Organization Average Average Average

—— PSB Current Average * 6

Supervser &7 | % |-
Non-Supervisor | 31747 | 66% | -0

Qualitative
Positive Comments:

* Important topic to discuss.
e Career coaching and resources are
welcome at all levels.

Negative Comments:

* Unclear how to approach reclassification

process to advance career at PSB.

* At a certain point, the only way to advance
your career is to leave PSB due to lack of

fleadership roles.
* Not all roles have advancement
opportunities.

Suggestions and Courtesies

* Make sure you actually press START when

you are making the coffee.

* Incorporate more gender specific questions

into TINYpulse.
e (Clarify roles and responsibilities of
Administrative staff so that they are not

overburdened.
Cheers for Peers!
Received 17
Sent 17

Person of Color

Female

© o

@ O

White

Male
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Women'’s responses are consistently lower than men’s responses in every category.
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The scores for employees of color are consistently lower than white employee’s
responses in most categories.

| \ ‘-, Person of Color
-
= A ~ | White
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“In the last
month, PSB
leadership has
avoided using
language that is
at someone
else’s expense.’

m King County
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“In the last Male
month, PSB

leadership has Female
avoided using
language that is
at someone :
else’s expense.”

Male

2017 2018
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S._tuff we’ll cover

Tools and
approaches
to consider
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1. Be unapologetically detailed with your variables
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1. Be unapologetically detailed with your variables
2. Get creative with your graphs

s Project A
74% Person of Color @ @ White
Project B
55%
43%
. Project C

32% 7 33% Female @ @ Male
11%
Before
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000000000000
Slopegraph Dot Plot
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1. Be unapologetically detailed with your variables
2. Get creative with your graphs
3. Build good survey questions
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Be unapologetically detailed with your variables
Get creative with your graphs

Build good survey questions

(hello, is leadership there?)
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Vince Vu

Enterprise Analytics Manager
vvu@kingcounty.gov
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