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. Visit slido.com

enter room code TINYCON
select room Breakout Session 1

ask questions!
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How to Study for a Grade A+ Employee Experience!
Lessons Learned Over Time 2014-2018 ’

Dr. Rebbecca Good
Lilly Chacon
Nicole May

Vivian Rivera

Legacy Preparatory Charter Academy
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WHY TINYPULSE?

Happy Employees
Collaborative Environment
Ownership of their Work Environment
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Happiness Trend
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STRR!!

SAFETY
TRUST
RESPECT

RESPONSIBILITY



SAFETY

Employees need to feel they are
safe to express their thoughts
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SAFETY

Make your employees feel safe
Build relationships between staff
and management through
teaming

Work to ensure everyone
understands that TINYpulse truly is

anonymous
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TRUST

Hard to come by;

Worth working towards!
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TRUST

. Once you have built up a
relationship of trust, work to
keep it. Understand that due

to new employees, it stays ACCORDING TO THE
ANONYMOUS ONLINE

fragile EMPLOYEE SURVEY,
YOU DON'T TRUST
MANAGEMENT. WHAT'S
UP WITH THAT?

OH.
. RIGHT.
. Never allow intimidation by

Mmanagers/supervisors when ) /

an employee speaks up ' :

9410 ©200 Scott Adams, Inc./Dist. by UFS, Inc.

Dilbert.com DilbertCartoonist@gmail.com

. Respond to their questions
and suggestions; don't ignore
them

0 con 2018



RESPECT

Respect and ye shall be respected
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RESPECT

Respect is actually listening to
your staff's opinions and

comments

If you are serious about bettering
the environment of your
employees do not belittle their
thoughts...listen and thank them
for their input

Acknowledge them by responding

to them

R-E-S-P-E-C-T
Ind out what it means

to me
R-E-S-P-E-C-T



http://drive.google.com/file/d/1nfIjDJxLdK8AXWOgmwX9N_tEonJx3m-L/view

RESPONSIBILITY

Yours, mine, ours

d»TINYcon 2018



RESPONSIBILITY

Management is responsible to engage
staff and keep the TINYpulse momentum

consistently going
Employees are responsible for speaking up
and to not suffer in silence, when a safe

space has been created

Management is responsible for honoring

the staff by listening, valuing, respecting,

and responding

4> TINYcon 2018



Marketing TINYpulse

When using TINYpulse as a tool, ensure your

employees see results. If they don't see results,

they will think you are not serious about

uon it Seii me
- —— : \a\-v ,
'o f; » - A;h‘. A‘.*‘- -
~something...
/S ol Be intentional about using TINYpulse for what
- *.solve me it is meant to be. For us it is a tool to learn what
BCRC

our employees need and how they currently

hearing them

feel about their workplace. Our ultimate goal is

snmgln'“g - happy employees who don't want to leave.
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Participation Rate

70%

50%

30%

20%

10%
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Marketing TINYpulse

TINYpulse! | beli

1 message

Lilly Chacon <ichacon@legacypca.com>
To: Legacy Staff

Lilly Chacon <Ichacon@legacypca.com>

Wed, Aug 22, 2018 at 11:08 AM

Lilly Chacon <Ichacon@legacypca.com>
TINYpulse Challenge!
1 message

Lilly Chacon <ichacon@legacypca.com> Wed, Sep 5, 2018 at 10:20 AM
To: Legacy Staff

//// A

| challenge each and every Legacy staff member to participate in 1II\Ypl. If your campus sees a 20% incr

pariicipation from last week, we will give you an extraordinary prize. We will give you Cetober 5th off......hmm,
is 8 huge prize, laf's make it a 50% increase,

,that

Are you up for the challenge?

4 A0 ‘v
T

FREE, FREE, FREE!!!

1 message

Lilly Chacon <ichacon@legacypca.com>
To: Legacy Staff

Lilly Chacon <ichacon@legacypca.com>

Thu, Aug 23, 2018 at 12:16 PM
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Marketing TINYpulse
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One of the most

successful m——)

motivational strategies
ever!
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. Competition
between campuses

. Free jeans week

. Participation goal
setting
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Use TINYpulse’s Add Ons!

*
*

Make the time!

Use the Wednesday
engagers/tools

Read the weekly HR
emails

- Survey question (Edit the weekly question to fit

your organization's needs)

- Cheers for Peers

- Suggestions

- Initiatives

- Wall of Wins

- Reading the weekly HR articles

- Print cheers out and leave in employee play space
- Take part in the TINYpulse webinars

- When a TINYpulse suggestion is carried out, if it's

something tangible, label it as a TINYpulse

suggestion
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Brought to you
by TINYpulse!
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l HERE'S TO
HAPPY AND
VALUED
EMPLOYEES!
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bgood@legacypca.com lchacon@legacypca.com

THANK YOU

vrivera@legacypca.com NnMay@legacypca.com



