
1. visit slido.com

2. enter room code TINYCON 

3. select room Breakout Session 1

4. ask questions!



IT’S MORE THAN JUST NUMBERS:
How to be a champion for employees



14,000 employees
30+ locations
12 departments
Trades/Office/Paramilitary



A little about me



Stuff we’ll cover

How we 
look at our 

data

Tools and 
approaches 
to consider

Why stories 
are 

important



Stuff we’ll cover

How we 
look at our 

data

Tools and 
approaches 
to consider

Why stories 
are 

important



Welcome to PSB.



89%



59% vs 76%

74% vs 89%

35% vs 72%
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“perception of favoritism”

“the culture as a whole is 
conflict averse”
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Women’s responses are consistently lower than men’s responses in every category.

Men

Women



The scores for employees of color are consistently lower than white employee’s 
responses in most categories.

White

Person of Color



“In the last 
month, PSB 
leadership has 
avoided using 
language that is 
at someone 
else’s expense.”
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Slopegraph Dot Plot
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1. Be unapologetically detailed with your variables
2. Get creative with your graphs
3. Build good survey questions
4. (hello, is leadership there?)



Vince Vu
Enterprise Analytics Manager
vvu@kingcounty.gov


