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‘nnovation IS a new
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‘An organizational culture is defined by how
neople inside the organization interact witn
each other. Culture is learned behavior... We
create our organizational culture by the
actions we take; not the other way around.”

-Jim Whitehurst
Harvard Business Review
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my hypothesis

T we want our employees to
design innovations we need to

create g culture that grows and
SUDPOItS Inhovators
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INNOVATO
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What is an innovator?

O1 & o —

NoN-conformist
creative

Se
1S

-directed

< taker

reflector
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WE NEED TO
FOSTER A CULTURE OF
INNOVATION. DOES
ANYONE HAVE AN IDEA
HOW WE CAN DO THAT?

Dilbert.com DilbertCartoonist@gmail.com

YOU COULD GIVE US
LESS WORK. AND YOU
COULD STOP CRITICIZ-
ING EVERY IDEA WE
EVER HAVE

2-12 ©2013 Scott Adams. Inc.

DOES ANYONE HAVE
A SUGGESTION THAT
ISNT RIDICULOUS?
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INGREDIENTS TO
CREATE A CULTURE OF

INNOVATION

DEEP TRUST CONSTANT
Our people feel safe ©°© CURIOSITY
to share opinions and Our people frequently ask
understand the rationale questions and are constantly
for decisions SHARED PURPOSE learning and sharing
Our people are inspired by
and have a shared language
to talk about our purpose
NETWORKED
TEAMS % AGENTS OF CHANGE
Our people collaborate

b ) Our people are empowered
and make decisions in to ta?(e r‘i)sks and P

responsive, networked teams make change
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INGREDIENTS TO

CREATE A CULTURE OF INGREDIENT WE NEED MORE A FEW WAYS TO

INNOVATION

OF THIS IF... ADD A DASH...
DEEP TRUST 2 ) « Provide narration to help connect
Our people feel safe f . Our people feel like . thedots between past and current
to share opinions and @ - decisions are coming i decisions
understand the rationale . outof the blue ~ *Include more diverse voices in
for decisions g decision making

| . i ioriti

SHARED PURPOSE o ot el PP o L Ll
Our people are inspired by see a connection  «Know and routinely talk about what
and have a shared language " between their work ~ makes your organization unique
to talk about our purpose —" and our purpose '
CONSTANT s ; ’ s
CURIOSITY Our people feel like ), *Provide consistent time for learning

,  and sharing new ideas
 +Build systems to support personal
{ passion projects

Our people frequently ask ‘ productivity is valued
questions and are constantly . '\ over learning

learning and sharing

- CE > '

¥r:E;|\ r\vxg ARED y \ Our people feel like _ +Build purposefully diverse groups for
53 . work is happening 3, collaboration

Ou(; people collaborate in silos and strict "+ Redefine roles based on skills and

and make decisions in .. hierarchies " accountabilities instead of job titles

responsive, networked teams

AGENTS OF CHANGE % Ourpeople feel afraia ~
Our people are empowered | try new things.for fear
to take risks and % of making a mistakeor - Build in pivot points to start, as well
make change & . netting in trouble 4 as stop, doing things

| E(]jgr%%fl'ﬂg Proprietary and Confidential 18

« Put incentives in place for testing
new ideas and taking risks




Deep Trust Shared Constant Networked Agents Of
Purpose Curiosity Teams Change

Go to menti.com 19 87 95
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http://bit.ly/voteTC5

DEEP TRUST
Our people feel safe to share opinions and
understand the rationale for decisions

psycho-

. visible
logical

safety

decisions

'i Education

Elements Proprietary and Confidential 20



‘Psychological safety is a belief

that

one will not be punished or humiliatec
for speaking up with ideas, questions,

concerns, or mistakes'”

-Amy Edmondson
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Psychological Safety

Team members feel safe to take risks and
be vulnerable in front of each other.

o
E‘El
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Your plan
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SHARE an experience in the past
week where you gid or didn't make
your decisions and rationale visible
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SHARED PURPOSE
Our people are inspired by and have a shared
language to talk about purpose

purpose, shared

not plans language

'i Education
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s Planning

Plan for Change, Not Perfection

U.S. General and President Dwight Eisenhower said, “In preparing for battle |
have always found that plans are useless, but planning is indispensable.”

If “better” employee engagement is our shared mantra as leaders, then we
need to stick vigilantly to that purpose as our guiding principle and direction,
not the plans we make to get us there. We don’t want to be sidelined by our
strategies, action steps, and performance criteria, which can often take on
lives of their own. We need to approach planning as a way of thinking, not a
set product or plan that has value in and of itself. We need our planning to
inspire, lead, and unify our organizations, teams, and employees. Otherwise,
we can achieve the plan but not the purpose we set out to achieve.
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225

Dissatisfied Satisfied Engaged Inspired

An inspired employee is more than twice as productive as a satisfied employee
and more than three times as productive as a dissatisfied employee.
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https://hbr.org/2015/12/engaging-your-employees-is-good-but-dont-stop-there

Figure 2. The “wavelengths” of tasks

>

Team of Teams

Scalable Adaptability
BI-CHC Example

Strategic /
executive

Shared Consciousness

Level of organization
Operational /
managerial

Empowered Execution

Tactical /
worker

Rate of refresh
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Shared
ouUrpose

Local Common
language language
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CONSTANT CURIOSITY
Our people frequently ask questions and are

constantly learning and sharing

non-

#5King linear

learning

questions

" Education
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'If you really want to be
VOU have to experiment.

innovative

fyou know

the outcome of what you're going to
do, it's not an experiment. It's more
ike g demonstration.”

-Paul Misener, Amazon VP of Global Innovation
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TOP 10 SKILLS IN 2015 IN 2020
NEEDED FOR

THE FUTURE, Complex problem solving T p—————
ACCORDING Coordinating with others 2. Critical thinking

TO CEOS . People management . Creativity

. Critical thinking . People management
Negotintion Coordinating with othors

Qual ity control . Emotional intelligence

Judgment and decision making
9. Active listening

Service orientation

6

Service orientation 7. Judgment and decision making
8
9

Negotintion
10. Creativity 10.Cognitive flexibility
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knowing vs. learning

1. pick a stubborn challenge from your life.

2. jot down a few things you know for sure about the
situation.

3. pick one of those things and force yourself for T min
to consider what else might be learned about it

Ze .
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seeks to
expand the sphere
4 with new data and

| " 4 pOssibilities

KNOWING holds

the current sphere
of knowledge firm g %+ »
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NETWORKED TEAMS
Our people collaborate and make decisions in
responsive, networked teams

networks

work is
drive coll-
aboratio

net-
worked

'i Education
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Command

A traditional top-down structure. The
connections that matter are between
workers and their managers

g Education
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Command of Teams
Small teams operate indaependently
but shilf wethin a more rigid
superstructure

Team of Teams

The relationship among teams
resembies the closeness among
indviduals on those teams.
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Deal Network

deep relationships and
resources, but no shared purpose

*
T »
o . ,
L s
% %
L] L]

Resilient Network

deep relationships, shared purpose,
and flexible cross-boundary collaboration

No Network

shallow, transactional
relationships and no shared purpose

g Education
’\Elemen‘rs

Tribal Network

siloed teams with individual
purpose and deep relationships
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AGENTS OF CHANGE
% Our people are empowered to take risks
and make change

safety to authority

to make

take risk
change
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‘Even though most people prefer to process failure internally
and quickly move on for fear of causing a scene or seeming
JUnprofessional, taking the time to reflect on and communicate
about unwanted outcomes can go a long way in creating more
congenial, trusting and ultimately productive workplaces...
Instead of telling a story of how horrible things went, frame it
as, Can you help me with this?. We see that when you ask
others guestions, most people actually want to help. By asking
a question we activate in them that spirit of helping.”

-Oset Babur, New York Times
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Write down a project you need to
WOrk on with a team of 2+ people

| OWN ADVICE YOU OWN IT
| control it, but am open to You own it, but needto | You control all aspects, no
you sharing ideas seek advice from me checking with me needed

AUTHORITY

DANGER ZONE

'i Education
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T you're not nervous, you haven't
given them enough freedom.’

-Google #workrules
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DEEP TRUS
Our people feeI safe to share opinions and understand the
rationale for decisions

SHARED PURPOSE

Our people are inspired by and have a shared language to
talk about our purpose

CONSTANT CURIOSITY
Our people frequently ask questions and are constantly
learning and sharing

NETWORKED TEAN

Our people collaborate and make decisions in responsive,
networked teams

AGENTS OF CHANGE
Our people are empowered to take risks and make change
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Stand up, sit down

"Educoﬁon
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Rewriting the rules for the digital age
2017 Deloitte Global Human Capital Trends

are exploring or

. designing the
“organization of
the future”

of companies
believe they need
to redesign their
organization to
succeed in the
digital age

YET o 9% truly understand how their
internal organization’s network works, and

11% feel fully capable of redesigning their
__organization for the future

=H1RiS being
leftout of
Al=driven wor
redesign

In the area of implementing Al
and robotics...

of compa
1 AV have HR
isinvolveq 0‘“|a di;\z': :llxis effort
e

750/ tell us HR 1S
65" S d
minimally involve

-

tructurad careers
1OINY 2NED,

of companies now have an “open”
or “flexible” career models, with
only 19% maintaining
structured career model

have no career
model at all

of companies are redesigning or
recently redesigned their entire
career management strategy

Leadership strategy is not
adapting to digital business

of companies believe digital and
transformational leadership is important;

4

of companies
expect their use of
contingent, outsourced,
and contract labor to increase

Contingent work
Is increasing

Deloitte.
University Press

Read the full Global Human Capital Trends 2017 report at www.dupress.com/human-&pital-trends
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Elements

Psychological

Danger
Fear of
admitting
’ mistakes \
«Common Blaming
Knowledge
Effects others
Less likely /
to share
different
views

Psychological
Safety
Comfort
admitting
’ mistakes \
Better
innovation Learning
& decision- from
making failure
\ Everyone /
openly
shares
ideas
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"It's OK to be wrong, it's OK to
make mistakes — it's OK to fail.
Failure is important in any sort of
innovation.”




