
1. visit slido.com

2. enter room code TINYCON 

3. select room Breakout Session 1

4. ask questions!



THE SECRET TO LIFE, THE UNIVERSE 
AND EVERYTHING --

Where happiness and engagement in 
the workplace is concerned!



























AUTONOMY & 
RESPONSIBILITY







#thedevilyouknow





Myths
…

…vs 
Facts!



FACT: Leadership occurs naturally according 
to expertise and area of responsibility.

MYTH: There is no structure, management
or leadership.



MYTH: Everyone is equal

FACT: Everyone gives and takes as 
appropriate according to their unique role



MYTH: It’s about empowerment

FACT: Everyone already has as much power 
as they need; self-management is power



MYTH: Decisions are made by consensus

FACT: Individuals own the “D” and are 
responsible for considering all perspectives



different



Hierarchical: Titles indicate position and authority

Self-managed: Roles rather than titles 



Self-managed: 
People manage commitments, not other 
people

Hierarchical: Employees report to managers



Hierarchical: Issue escalation

Self-managed: Issue resolution



Hierarchical: Management determines HOW
objectives will be achieved

Self-managed: 
Individuals and teams determine the HOW



Hierarchical:
Promotes “us” vs “them” culture

Self-managed:
Promotes “we” culture





1. Our mission is our 
boss.



1. Our mission is our boss.

“People do not manage people;
 people manage commitments.”



How should I 
dress at 

Dynamic 
Events and 

Hubb?



1. Our mission is our boss.
2. Individuals have autonomy, 

latitude and ownership





1. Our mission is our boss.
2. Individuals have autonomy, 

latitude and ownership
3. Leadership provides the ‘what’,

team members decide the ‘how’





YOU GET UNLIMITED PTO!

 AND YOU GET UNLIMITED PTO!
 EVERYONE GETS UNLIMITED PTO!































• Beyond Empowerment: The Age of the Self-Managed Organization, Doug Kirkpatrick

• Reinventing Organizations: A Guide to Creating Organizations Inspired by the Next Stage of Human 

Consciousness, Fredric Laloux

• The Seven-Day Weekend: Changing the Way Work Works, Ricardo Semler

• http://www.self-managementinstitute.org

• Forget Empowerment - Aim for Exhilaration, Polly LaBarre

http://www.self-managementinstitute.org/
http://www.managementexchange.com/blog/forget-empowerment-aim-exhilaration


THANK YOU
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