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“A great Chief People Officer 
makes their company a magnet 

for game changing talent.”

Mike Volpe
CEO at Lola.com
Twitter: @mvolpe
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Think Like Product Management
1. What is your target market?
2. What is the product?
3. How is it different?
4. What features will it not have?
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Think Like Marketing
1. How will you reach people?
2. Who should you target?
3. How can you leverage paid, owned and earned media?
4. What do you measure?
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Think Like Sales
1. How do you manage the candidate experience?
2. What’s your sales pitch?
3. What are your funnel metrics?
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Think Like Customer Success
1. What is the onboarding process?
2. How to intervene if there are problems?
3. How do you measure employee happiness?
4. How do you get more positive reviews?



Thank You!
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Download the 
Lola.com App

Check the ɱɱɱ 
reviews! 

Free for solo biz 
travelers ƴ

Thank You!



1. visit slido.com

2. enter room code TINYCON 

3. select room Mainstage

4. ask questions!


