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What You’ll Learn Today
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Agenda

Culture is in your Hands

Cheers! How to Empower your Employees to Recognize.

Suggestions, Listen, Act, RESPOND/Promote!

Q&A
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Culture is in your Hands

TINYpulse is not just a monitoring 
Survey.

Admins and Managers have great 
opportunities to improve Recognition 
and communication with TINYpulse
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Our research has shown a 
significant correlation between 
Cheers in TINYpulse and voluntary 
turnover. 

The more Cheers an employee 
sends and receives, the less likely 
they are to leave the organization 
voluntarily.
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What is a Cheer?

Cheers are a viral peer to peer and 
manager to peer recognition tool.
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It is a way to recognize and celebrate how your 
users are achieving their goals and affecting your 
organization’s culture.



We understand the importance of Recognition, 
How do we get the MOST out of Cheers for 
Peers?
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Getting the Most from Cheers, Value Tags
With eyes closed and fingers crossed, would the 

majority of your employees be able to recite your 

organization's values?

 

Our research shows that only 42% of employees 

can say that they know their organization’s vision, 

mission, and values. So how can employees be 

expected to live out the company values if they do 

not know them?
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https://www.tinypulse.com/resources/employee-engagement-survey-2013


Getting the Most from Cheers, Live Feed!
Cheers are the most viral component in TINYpulse, 
which means you have probably seen a ton of peer 
recognition sent through the platform. 

As an administrator, you have so many ways to share 
and elevate this recognition! It feels great to receive a 
Cheers but you can actually amplify the appreciation 
by making Cheers publicly available to employees.
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Gift Cards for Cheers!
Everyone loves receiving Cheers. Our research has even found a high correlation between recognition and 

centrality. Meaning, employees who send and receive a lot of Cheers are central to the organization, and central 

individuals tend to be happier and more engaged in their roles. 

Data aside, Cheers are a fun way to brighten someone's day by giving them the recognition they deserve for going 

out of their way, above and beyond, or just to say 'congratulations' for a job well done. 

But sometimes, employees just do something really special that deserves a bit more than a virtual high-five. 

That's where the TINYgiftcard comes in.
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TINYgiftcards
TINYgiftcards are Cheers that carry a 
redeemable monetary reward. 

Employees on the receiving end of 
TINYgiftcard Cheers can immediately 
visit the Tango Card site to select a gift 
card of their choosing and redeem 
their reward.
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How To Kick-start Cheers for Peers?

1. Quota
a. Cheers are not passive like surveys, you need to kickstart their use.

2. Celebrate 
a. To maintain your engagement with Cheers, celebrate your employees by 

selecting peer to peer cheers to recognize at a company level
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Suggestions! Listen, Act, Promote!
You have already taken an incredible first step to building a better culture by giving employees a powerful 

communication platform like TINYpulse. But asking for feedback and not doing anything with it is almost worse 

than not asking for it at all!
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Respond/ Promote
 The #1 reason why employees stop giving their 

feedback via TINYpulse is that they feel like 

administrators are not taking action. 

So this is exactly why it is so important to be 

transparent with TINYpulse feedback and 

demonstrate the steps you are taking to affect 

positive change based on their TINYpulse 

contributions. 
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Action ● Under Consideration: All anonymous TINYpulse 

Suggestions given in the last 3 months appear here 

automatically. 

● In Progress: Move items into the In Progress column when 

you are ready to work. Here you can add collaborators to 

delegate responsibilities to others and even add tasks to 

show step-by-step progress.

● Wins: When you are done, celebrate by moving a card to a 

Win!
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Demo
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Q&A Time
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Thank you!
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Appendix
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